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Mission
CMOS is the national 
scientific society of 
individuals dedicated to 
advancing atmospheric and 
oceanographic sciences, as 
well as related 
environmental disciplines 
in Canada. The Society’s 
Mission is to promote 
meteorology and 
oceanography in Canada 
within the academic, 
government and private 
sectors. CMOS, through its 
educational and outreach 
efforts, seeks to enhance 
public understanding of 
weather, climate and 
environmental issues in 
general.

Vision
The Canadian
Meteorological
and
Oceanographic
Society
envisions a
sustainable and
equitable future
supported by
scientific
progress, its
application in
governance and
communication
to the general
public.

CMOS ASPIRATIONS



CMOS IMPACT – INTERNAL & EXTERNAL









ACTION PLAN - DRAFT
1.Phase I:  Build Capacity
•Hire a Communications and Operations Manager (recommendation #1)
•Hire a Director of Partnerships and Impact (recommendation #2)
•Actions:
•Develop position description for Science Engagement-Science Officer role
•Seek applicants by posting this position on CMOS job board and LinkedIn site and through all stakeholder networks.
•Develop position description for Communications Associate position (Part-time initially, remainder of 2024).  Transition to full-time for 2025 
at $50K-$60K
•Seek applicants by posting this position on CMOS job board and LinkedIn site and through all stakeholder networks.
•Science Officer develops a communications strategy and partnership development strategy

2. Ancillary Recommendations
•Detailed suggestions for the following standing committees:

•Prizes & Awards Committee
•Student & Public Education Committee
•Students Committee
•Centre Chairs & Membership Committee
•Actions:

•The ancillary recommendations are to be shared and acted upon by each committee.
•The opinions and commitment from each of these committees is important.

3.Strategic Plan 2025 - 2030
Actions:

•Expand and add detailed strategic initiatives under each strategic objective and also identify who should be involved.  Any associated 
timing for each strategic initiative will be clearly identified in the annual implementation plan.
•A strategic plan process involves consultation phases with full membership (as was done in 2020 for 2021-2024 strategic plan) that 
should take place over the second half of 2024 to have the new strategic plan approved by 2025.

4.Governance and Structural Changes
Actions:

•Seek confirmation from Centre Chairs and Council members of support for assumptions.
•Perform a comprehensive review of the by-laws to address these proposed changes for presentation and approval at 2025 AGM.

5.Additional Recommendations
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